
SOUTH LAKELAND HIGHWAYS AND TRANSPORTATION WORKING GROUP

Minutes of a Meeting of the South Lakeland Highways and Transportation Working 
Group held on Wednesday, 14 October 2020 at 10.00 am. This was a virtual 
meeting. 

PRESENT:

Mr SB Collins (Chairman)

Mr J Bland
Mr N Cotton
Mrs BC Gray
Mr WJ Wearing

Mr M Wilson
Mr M Brereton
Mrs S Evans
Mr P Thornton

Also in Attendance:-

Mr G Archibald - South Lakeland District Councillor
Mr P Hosking - Local Area Network Manager South Lakes
Mrs V Upton - Traffic Management - Team Leader

10 APOLOGIES FOR ABSENCE

Apologies for absence were received from Mr J Brook and Mrs S Sanderson.

11 MINUTES

Corrections:

Add in Mr Archibald to the members in attendance.
Mrs Gray’s initials be changed to Mrs BC Gray

RESOLVED that, subject to the correction above, the minutes of the meeting held 
on 27 August 2020 be approved.  

12 DRAFT HIGHWAYS DEVOLVED CAPITAL PROGRAMME 2021/22, 
2022/23, 2023/24

A report was considered from the Executive Director – Environment and 
Infrastructure which asked members to consider the Local Committee’s devolved 
highways capital allocations and proposed schemes for 2021/22 and to make a 
recommendation to the South Lakeland Local Committee Meeting on 16 November 
2020. In addition, the Working Group was asked to consider the proposed Non-
Principal Road Network allocations and proposed schemes for 2022/23 and 
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2023/24, and to make a recommendation to the South Lakeland Local Committee 
Meeting on 16 November 2020 to note these proposed allocations and schemes.

The Highway Network Manager drew members’ attention to the Draft Devolved 
Capital Programme for years 2022/23 and 2023/24, advising these that they may be 
subject to change. He reported that the programmes had been brought before 
members earlier than usual in the year due to the implementation of a permitting 
scheme requiring three months’ notice of works. Members were apprised of the 
2021/22 Capital Allocation Summary and Programme.

A member asked about the significant increase in budget allocation for road lighting 
column replacement. The Highway Network Manager provided a detailed 
explanation on the work undertaken by the County Council’s Lighting Manager on 
the structural condition of lighting columns in Cumbria. He explained about the 
increased frequency of testing the safety of lighting columns and the work 
undertaken on profiling the age and condition of lighting columns. As a result of the 
work, it was considered that £300,000 was required to maintain lighting column 
replacement in South Lakeland. The budget had therefore been increased and if 
additional funding was received from the Government, a proportion would be 
directed to this budget. The Lighting Manager’s work would be shared with the 
Highways Improvement Board. The Highway Network Manager did not anticipate an 
overspend at the end of the financial year. He added that the amount to be allocated 
to the road lighting column replacement would be a member decision.

In referring to the success in recent years of the use of LED bulbs in street lighting, 
a member asked if a survey of lighting columns was taking place at the same time 
as bulb replacement. He asked whether capital investment in more efficient LED 
bulbs was returning a cost saving. The Highway Network Manager advised on the 
different budgets used to fund the testing programme and energy costs. He 
commented on the savings made on maintenance costs since the use of LED bulbs 
but stated that electrical and structural testing was still required. He talked about the 
life span of the lighting columns compared to their design life.

After commenting on the number of complaints he received about footways, a 
member referred to the budget allocation for footways, questioning if it was 
adequate and if other budgets were available to support footways work. He 
wondered if any schemes were ready in case funding became available. The 
Highway Network Manager stated that additional funding, if received, would be 
spent across the asset groups and some schemes from the programmes being 
considered by members could be brought forward into earlier financial years and 
therefore be completed earlier. The same member was interested in the cost of 
bringing all footways up to a reasonable condition.

In supporting the budget for road lighting column replacement, a member talked 
about how some residents in his division didn’t like the replacement LED bulbs and 
lighting columns. He asked that Parish Councils and Local Members be reminded 
that the decision to undertake the replacements were made a number of years ago. 
Clarification was provided about the budgets used for lighting columns on the non-
PRN and PRN. 
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After being asked about metal fatigue on and the vibration of lighting columns, the 
Highway Network Manager commented on the various tests which took place on 
lighting columns in order to ascertain their condition.

The Chair offered his support for the replacement of the road lighting columns and 
asked that a strategic look at footways was undertaken in future, outside of the 
planning and budget cycle

RESOLVED that, the Working Group

1 Recommends that South Lakeland Local Committee agree the provisional 
proposed allocations and schemes within the indicative Devolved Highways 
Capital Budget for 2021/22 as set out in Appendices 1 and 2 to the report 
subject to any further changes to the budget allocation in future. 

2 Recommends that South Lakeland Local Committee agree the proposed, 
indicative, allocations and schemes for 2022/23 and 2023/24 identified in 
appendices 3 and 4 to the report.

3 A strategic review of footways be undertaken outside of the planning and 
budget cycle

13 2020/21 CAPITAL PROGRAMME UPDATE REPORT

A briefing paper from the Highway Network Manager was considered which was an 
update on the delivery of the 2020/21 Devolved and Non Devolved Capital 
Programme within South Lakeland.

The Highway Network Manager reported that the start of the surface dressing 
programme had been delayed due to the COVID 19 pandemic. This had now been 
mostly delivered, with those still outstanding reported to members. Carriageway 
resurfacing schemes on the PRN had commenced in early May which had avoided 
the tourist season. 

A number of schemes were highlighted including C5105 Busk Lane, Sedbergh 
which had been brought forward into the school holidays. Information was provided 
on the work by Aggregate Industries who had completed works for Highways 
England on the A590 between M6 and Brettagh Holt. The remaining carriageway 
resurfacing schemes funded by the original capital budget would be undertaken 
before Christmas 2020, with those carriageway resurfacing schemes funded from 
the additional monies expected to be delivered between January and March 2021. 

Footway resurfacing schemes were reported, both completed and ongoing. The 
drainage works to reduce flooding on the A6 at Levens and drainage improvements 
and resurfacing work completed at Park Road, Milnthorpe were highlighted. 
Information was provided on tree works to remove the danger to vehicles from 
unsafe and overhanging trees.
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A member welcomed that carriageway resurfacing at C5105 Busk Lane, Sedbergh 
had been completed before the school term had commenced. He also looked 
positively that the A5084 scheme had been removed  due to an emergency road 
closure as use of the road by the public had increased. The same member asked for 
clarification why certain schemes although highlighted in green in the BRAG report 
may only be 10-20% completed. He considered that Local Members could provide 
valuable insight into unsafe and overhanging trees that could be dangerous to 
vehicles. The Highway Network Manager explained that green in the BRAG report 
indicated that schemes would be completed by the end of the financial year but the 
colour could change depending on the circumstances of the scheme. The Highway 
Network Manager welcomed the knowledge of Local Members into the location of 
unsafe and overhanging trees.

After thanking the Highway Network Manager and his team for the work undertaken 
since the start of the COVD 19 pandemic, a member asked for a joint inspection 
with the Highway Network Manager to various unsafe trees in the Cartmel Fell 
Parish.

A member asked for update on the drain at the roundabout at Bowness. The 
Highway Network Manager provided details on the scheme, its design and 
completion date.

In referring to the A5084 scheme which had been removed due to an emergency 
road closure, a member commented on how interesting it had been to see the 
benefits the road closure had brought to local residents. He commented on the 
complaints he had received from residents on the lack of notice or signs for works 
being undertaken in the area and the lack of suitable diversions for residents to use. 
He referred to a number of unsafe trees that he would draw to the attention of the 
Highway Network Manager outside of the meeting.

A member asked about the £13,000 cost for the resurfacing of Back Lane, Kendal 
which was a small lane and the cost of £19,000 for the resurfacing of Larch 
Grove/Castle Green, Kendal which was a long road. She considered that the costs 
were ‘out of kilter’ and would raise this outside of the meeting with Highway Network 
Engineer.

A short discussion took place on Ash die-back and whether this would be a problem 
in future. The Highway Network Manager talked about the tree inspections that were 
currently underway adding that inspections were focussed on trees rather than 
saplings. In response to a member question, the Highway Network Manager 
reported on the staff supervision arrangements in the highways team in South 
Lakeland.

The Highway Network Manager advised on the works already completed and 
explained that Appendix 1 to the report outlined the schemes still to be completed.

A member asked for information on gritting and the restocking of salt drops so it 
could be shared with Parish Councils. Details of who Parish Councils could flag any 
related concerns to was requested.
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RESOLVED that, 

1 The Highway Network Manager and Councillor Wearing undertake a joint 
inspection of trees at Cartmel Fell parish.

2 The Highway Network Manager ask the Highway Network Engineer to 
contact Councillor Evans about the queries on the resurfacing schemes she 
raised for Back Lane and Larch Grove/ Castle Green, Kendal

14 DIVISIONAL HIGHWAY PRIORITY WORKS 2020-21

The list of members’ divisional schemes was shared live in the meeting by the Team 
Leader Traffic Management – South. This would be circulated after the meeting. 
Members were asked to contact the Team Leader Traffic Management – South with 
any scheme specific queries after the meeting.

The Team Leader Traffic Management – South explained that some schemes had 
been delayed due to the COVID 19 pandemic. Traffic patterns and parking 
assessments had changed due to lockdown restrictions. The options were to put 
schemes on hold or progress them as best as possible in the current circumstances.

Members were guided through the schemes with a detailed explanation provided on 
the current position for each one and pertinent dates highlighted. In order to 
progress schemes, various actions had been completed or were underway such as 
the team contacting the Local Members to obtain information or to provide an 
update,  preparatory work was underway or had been completed, TROs had been 
drafted, costs had been identified and re-consultation was happening for one TRO. 

The Team Leader Traffic Management – South explained that although some works 
were delayed, the team was working tirelessly on reopening the high streets 
following lockdown.

A short discussion took place on the timeline for progressing schemes in the Kendal 
area and the possibility of convening a one agenda item Local Committee meeting 
to determine the schemes.

The Team Leader Traffic Management – South was thanked for her work during the 
COVID 19 pandemic.

RESOLVED that, the list of members’ divisional schemes be circulated after the 
meeting.

15 ACTION LOG

Members considered the Working Group’s Action Log and reviewed each action. 

The Team Leader Traffic Management – South and Highways Network Manager 
provided an update on each action. Nine actions were removed and following this 
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meeting, the Action Log would be updated by the Senior Democratic Services 
Officer to reflect this and any additional actions from this meeting would be included. 

A discussion took place on the CRASH Group and recording of incidents and 
accidents involving scooters. The Chair advised that as well as the Team Leader 
Traffic Management – South raising it at CRASH Group he had raised the issue in 
his response to a Highways Consultation. The Team Leader Traffic Management – 
South undertook to circulate the minutes of the CRASH Group when she received 
them.

In referring to historical data for collisions, the Team Leader Traffic Management – 
South referred to a crash data map, which was in the public domain. She undertook 
to circulate the web link to the map to members.

In referring to where the locations where the gully cleaning tanker would be 
deployed, the Highways Network Manager undertook to provide the list of locations 
to members. There would be a report on gully tanker locations at the next meeting 
of the Working Group.

RESOLVED that, 

1 The Action Log be updated for consideration at the meeting of the Working 
Group to be held on 9 December 2020.

2 The web link to the crash data map be circulated to members.

3 The list of locations where the gully tanker will be deployed be circulated to 
members

4 The programme of routine works would be shared with the Working Group at 
its meeting on 9 December 2020.

5 Minutes of the recent CRASH Group meeting be circulated in due course.

16 ITEMS FOR FUTURE MEETINGS OF THE WORKING GROUP

A short discussion took place on items for future meetings of the Working Group.

Members asked to see the following on the Agenda for the 9 December 2020 
meeting:

 Gully cleansing programme
 Cycling

The Highways Network Manager advised that the gully cleansing programme was 
subject to change at short notice so members would be advised of short term drain 
cleansing plans.
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A member referred to weed spraying and the widespread occurrence of ragwort and 
Japanese knotweed. He was keen to maintain the diversity of flora and fauna but 
highlighted the impact of noxious weeds on farming activity. The Highways Network 
Manager advised on the treatment of noxious weeds and asked that members 
inform of him of any locations requiring treatment. 

17 DATE OF NEXT MEETING

The next meeting of the Working group would be held on 9 December 2020.

18 CROSS A MOOR ROUNDABOUT

The Chair had agreed that the Cross A Moor Roundabout item could be taken as an 
urgent item at this meeting.

The Highways Network Manager provided a verbal update to members. He was 
pleased to report that the Highways England detailed design project had moved on 
from concept stage and been passed on to the Highways England delivery team.

Highways England intended to place side road orders on 9 November 2020. These 
would also be advertised on local lamp posts and in the local press, advising that 
existing side roads would be stopped up. Highways England was currently working 
on the consultation plan. Members were informed that residents may contact them 
on the proposals once they were advertised.

A member welcomed the news but highlighted that a school was located on 
Pennington Lane so the Highways Network Manager was asked to inform the Local 
Member of the proposals.

The Highways Network Manager advised that roads would stay open during the 
works. The roundabout location would be in a slightly different location to the 
existing staggered cross roads. New roads would be built from the roundabout 
linking to Pennington Lane and Main Road, Swarthmoor and, once connected, the 
old roads would be stopped up at the A590.

RESOLVED  that, the Highways Network Manager inform Councillor Janet Willis of 
the proposals in her division

The meeting ended at 11.56 am


